
Diversity, Equity, and Inclusion Strategy Revision Request 

List all current strategies as of the 2020-2021 reporting year below. 

–2020 – 2021 OPPORTUNITY STRATEGIES

–2020 – 2021 SUCCESS STRATEGIES
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2020 – 2021 IMPACT STRATEGIES 

On pages 3-5, please list the strategies that you would like to revise and provide a detailed 
explanation for each proposed strategy revision. 
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2021 – 2022 OPPORTUNITY STRATEGY REVISIONS 

Current Strategy  

(old strategy, combined strategies, etc.) 

Proposed Strategy 

(the proposed new strategy will go in this 
section) 

Justification for Revision 

(the reasoning behind changing the 
strategy) 
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2021 – 2022 SUCCESS STRATEGY REVISIONS 

Current Strategy  

(old strategy, combined strategies, etc.) 

Proposed Strategy 

(the proposed new strategy will go in this 
section) 

Justification for Revision 

(the reasoning behind changing the 
strategy) 
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2021 – 2022 IMPACT STRATEGY REVISIONS 

Current Strategy  

(old strategy, combined strategies, etc.) 

Proposed Strategy 

(the proposed new strategy will go in this 
section) 

Justification for Revision 

(the reasoning behind changing the 
strategy) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 


	2020 2021 OPPORTUNITY STRATEGIESRow1: Opportunity 1: Engage in targeted outreach efforts to URM studentsOpportunity 2: Strengthen recruitment of traditionally underserved studentsOpportunity 3: Strengthen recruitment of underrepresented minority (URM) graduate students 
	2020 2021 SUCCESS STRATEGIESRow1: Success 1: Create strategic support systems for URM, low-income, and traditionally underserved studentsSuccess 2: Enhance a culture of student success through engagement and participation in student organizations and student lifeSuccess 3: Implement a systematic, coherent, first-year experience program that spans the entire college experience and includes high- impact practicesSuccess 4: Minimize financial barriers for URM and low-income studentsSuccess 5: Increase success and completion of graduate students
	2020 2021 IMPACT STRATEGIESRow1: Impact 1: Increase the diversity of faculty, management, and staff by ensuring search processes are equitable and consistently appliedImpact 2: Implement initiatives, such as mentoring, that retain and promote diverse faculty, management, and staff and assess the impact of initiativesImpact 3: Ensure that NKU policies and practices are equitable and inclusiveImpact 4: Affirm full participation and a sense of belonging through developing the cultural competence of students, faculty, and staffImpact 5: Embed inclusive excellence into all university planning, governing, marketing, and communications 
	Institution: Northern Kentucky University
	section4: 
	section5: 
	section6: 
	section1:    
	section2: 
	section3: 
	section7: Implement initiatives, such as mentoring, that retain and promote diverse faculty, management, and staff and assess the impact of initiatives.
	section8: Requesting removal of strategy. We have a new Provost and several new Deans. We are revisiting all mentoring initiatives and faculty management.
	section9: Implementation of programming due to realignment with diversity goals and Success By Design Framework.


